
The memoranda prepared by CABOCHE 1 on the subjects of the 
creation of a central CARCASS school and organization of WARNACK plus 
< f~ I dispatch containing comments on these matters raise many 

questions concernipg details of implementation, but, more importantly, 
tend to bring into focus fundamental premises and concepts of 
CABOCHE 1. It would seem that these memoranda reflect rather clearly 
a conception of joint operations with DYCLAIM considerably at variance 
with our own ideas and the actual situation as it is today. Their 
plans are most ambitious and concurrance in them by us would involve a 
very substantial commitment on our part; conversely a relatively small 
commitment from them even though t it represented a major portion of their 
overall effort. It is my belief that a very thorough and complete 
analysis of their proposal coupled with a review of cooperation with 
CABOCHE 1 to date should be made and our own position on this matter 



defined clearly in our own minds before we engage in any further serious 
discussions with them concerning the implementation of the proposed 
program. We have heretofore initiated joint activities with CABOCHE 1 
on the basis of rather general outlines of agreement, the details to 
be worked out jointly as the operations developed. Our experience has 
proved the necessity of anticipating as many details as possible and 
reaching agreement on them prior to initiation of any new activity. 

These memoranda make it clear that, regardless of any use of the 
term "joint operations on a partnership basis" CABOCHE 1 considers them 
sb their own operations conducted with DYCLAIM assistance when necessary. 
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It is, perhaps, significant to note that nowhere in theie memoranda is 
the term n joint operation’ 1 used. A minimum of reference is made to 
DYCLAIM. This also has been true of previous communications from the 
Center. From all contact, written or otherwise, that Washington head- 
quarters has had with the CABOCEE 1 leadership and representatives the 
indications are that they have an exaggerated idea of their own capabilities 
as an organization and of the capabilities of individual members. While 
it should be acknowledged that in Germany, in connection with CARCASS, 
the organization has made not inconsequential contributions to the joint 
effort — particularly in terms of instructor personnel — in the United 
States the only significant contribution has been the three individuals 
comprising the AEROFOIL team. We have not otherwise benefited from 
participating in a joint operation, but, on the contrary, have been 
hindered and thwarted by obstacles raised at frequent intervals by 
incompetent and inexperienced CABOCHE 1 representatives, one of whom is 
by all indications highly regarded by them as an operations officer, 
presumably their most qualified man available for the very responsible 
assignment given him. 

There are, in my opinion, at least fuve avenues open to us: 

1. Cease collaborating with CABOCHE 1 on penetration operations 
into the USSR. 

2. DYCLAIM assume the right of directing all operations with 
CABOCHE 1 assuming a secondary position only of supplying bodies and 
whatever assistance is within their capabilities. All activities would 
fall within the framework of a general agreement of what such operations 
would have as their goals, but the detailed implementation of operations 



semh 
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would be both the responsibility and right of DYCLAIM. In effect, 

CABOCHE 1 would simply monitor our activities and fern assist when they 
could • 

a. It is generally assumed that such an arrangement would 
be completely unacceptable to CABOCHE 1, and such, indeed, might be 
the case. Their alternatives in this case would be to grope along by 
themselves on an exceedingly limited basis almost entirely lacking two 
very important ingredients: funds and technical and logistical resources, 
or to collaborate with another service whose support of them would very 
unlikely be of the same scope as ours, 

3* DYCLAIM and CABOCHE 1 to operate on the basis of equality of 
rights even though DYCLAIM provides the greatest contribution to the 
operations* 

a. Even with identical objectives and equally competent 
personnel, joint operations conducted by two organizations — each with 
its own opinions and ways of doing things — is a very complicated business. 
Joint operations are simplified when the two organizations genuinely 
understand each other well and when the*© is actual good faith on the 
part of both. It is my opinion that lack of mutual understanding and 
insufficient knowledge of each other is an important factor in the 
present relationship of CABOCHE 1 and DYCLAIM, The question of good 
faith is a moot one* Whether or not one condones it, there seems little 
doubt that CABOCHE 1 is out to take us for all they can get. On the 
other hand, I don ! t believe our attitude can be discribed as the same. 

On this point, perhaps the fault lies with us rather than with them* 
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When ±n persons with varying degrees of Incompetence, for whatever reasons— 
lack of experience, ignorance of the subject matter, poor judgment, 
or insufficient intelligence — are permitted to participate in serious 
operations and play an imr>ortant role, such operations cannot help but 
suffer so long as xwgfa these people assert themselves. 

4* CABOCHE 1 conduct all operations in their own way with DYCLAIM 
providing financial and logistical support and assuring that all operations 
are so planned and carried out as to substantially benefit us. Here 
DYCLAIM plays the lesser role, although a still substantial one, but the 



work for us while we also reap the benefits of their efforts. In practical 
terms it means less of our personnel commited to this work and, therefore, 
free for other activities purely our own. It must presuppose, however, 
a level of competence and capabilijry on the part of CABOCHE 1 which will 
result in operations satisfactory to us. CABOCHE 1 may some day attain 
that level of competence, even with our assistance, but in my own opinion 
y have yet to prove that degree of competence. 



Without attempting at this time to suggest which path we should 
.low in connection with collaborating with CABOCHE 1 on penetration 
operations, we should, I think, take careful note of ceBtain items 
contained in and facts concerning the two memoranda mentioned in /jhjtr 
the first paragraph. 



concurrance 



planning and training is done by CABOCHE 1 subject to our/H;u»miM.3: that 

it is in consonance with our mutual objectives. 



a. This simply means that we let someone else do much of the 





5. Establish a semi-autonomous unit in the United States headed 
by a DYCLAIM operations officer and staffed by members of both DYCLAIM 
and CABOCHE 1 m which would be responsible for planning operations, 
training, dispatch, and conduct of joint penetration operations. This 
unit would either do its own recruiting of agent candidates or at a 
minimum have the right to accept or reject them* The unit would submit 
regular reports to both DYCLAIM and CABOCHE 1 headquarters. The deputy 
would be a CABOCHE 1 man, the chief of training, perhaps, a CABOCHE 1 
man with a deputy from DYCLAIM, etc. This would, in effect, be a pool 
of qualified personnel from both DYCLAIM and CABOCHE 1. Such an 
arrangement would make it vertually impossible for CABOCHE 1 to milk 
us financially and otherwise in order to benefit their other activities 
and overall position. It would require good faith on the part of both 
organizations and mutual confidence in the unit. It should be possible 
to completely divorce it from other CABOCHE 1 interests and activities 
and would provide the acid test of their expressed desires for penetration 
operations into the USSR. Personnel assigned to the unit who are found 
unfit or who are unable to work together with the rest of the team would 
be removed and replaced by more qualified persons from either organization. 
Such a solution may be considered unusual and vertually impossible fof 
attainment, but it should be remembered that similar arrangements have been 
proved successful by the military. 
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Stuui^n 

If we hxe want to be very generous concerning these memoranda — 

and similar ones at hand — we can say that we have misinterpreted them 

or that CABOCHE 1 has not said what they intended to say* If, however, 

we atKiQgiaMgm give them credit for being able to express themselves well 

and say what they mean, there are some significant things to be noted, 
when 

1* Although/a joint endeavor, for example such as SHEAF, is 
planned, described, and an organization chart drawn, all participants 
and relationships are noted, in both the descriptions and chart DYCLAIM 
is omitted. ?he exception related to training, where the following 
is quoted: "The program is forked out by the school director /CABOCHE 1 
member/, together with the director in chief of WARNACK and is presented 
for review to CABOCHE 1 headquarters. In composing the program, the 
experience and knowledge of DYCLAIM teachers is taken into consideration, 
and the parts of the program that are related to technical training are 

drawn up together with representatives of DYCLAIM, taking into 

a 

account the technical means that can be supplied by DYCLAIM. Although 
xn explanations concerning recruitment, operational planning, training, and 
assignment of personnel, instructor or otherwise, are specif ic, DYCLAIM 
is completely disregarded. 

2, The overall impression one gains from these memoranda, and 

previous ones, is that CABOCHE 1 feels no compunction whatsoever about 

in assuming 

not only suggesting basic changes at any time, but /sEBgqgx taxamsg that 



such suggestions are automatically accepted. 
jlAjl 

This is exemplified by their^actions in connection with assignment of 
personnel, chaining composition of a team, withdrawing people from a 
project, adding others, and scheduling operations. 
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3. CABOCHE 1 seems to have a somewhat unrealistic viewpoint 
concerning the sending of their people, in effect, almost anyplace, 
anytime. This is not simply a matter of considerable expense, but 

of difficulty in arranging travel — including documentation, re-entry 

permits, etc. Furthermore, the whole principle of "visiting firemen" 

to 

free not only to inspect, but/order changes without benefit of full 

background on the question at hand, is an undesirable one. Complications, 

* 

confusion, and very likely ill will are almost inevitable. 

4. Related to point 3 , above, is their assumption of the right to 

transfer personnel from a project in one part of the world to another 

are 

project elsewhere. Here not only/the princioles of security violated, 

but there is no continuity of experienced people working on a given 

operation, learning the area of operation, and the base area. Likewise, 
and capabilities in a given area 

we blow our own facilities/to too large a number of CABOCHE 1 people. 

5. The CABOCHE 1 memoranda reflect a greatly exaggerated opinion 
of the organizations capabilities and the capabilities of individual 
members. The question arises as to whether they are fooling themselves, 
trying to fool us, or so adicted to the habit of exaggeration in connection 
with their propaganda and public relations efforts that they can't write 
straight facts. It is worth citing some examples. First, AEROGUN l's 
tasks in regard to the 11 reconnaissance mission” 

a. The direction of student training at the school. (Has 
contributed absolutely nothing since 3 October 1951 except a two-hour 
lecture on military tactics.) 
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b. Accompanying the students to the base, 

c. The establishment and organization of the base, jjHe nor 
any other member of CABOCHE 1 has the slightest capability to locate, 
obtain, furhiah, etc* safehouse and training facilities in Japan. He 
could not even participate in such activities since they must be ready 
by the time he and the team arrives,) 

* d* The dispatch of the students on intelligence missions. 

(it is difficult to see what role AEROGUN 1 could play here other than 
to be physically present.) 

e. Direction of the students (agent team) during the time they 
are on reconnaissance, and communication with them. (He will, of course, 

-v participate in any decisions and will be in contact with the team through 
sm DYCLAIM commo facilities.) 

f. Receiving the students (team) back at the base. 

CABOCHE 1 also assumes the impossible is easy in declaring: "During 

the students training time at school and during their guidance in further 
work, matters are to be arranged so that: 

a. One of them will be prepared to take over direction of the 
base. (in our opinion, only one is capable of that - AEROGUN 4.<) 

b. One of them will be capable of directing or teaching at the 
school, (AEROGUN 2 could not direct, but might be able to teach after 
substantial addition^ training himself.) 

c. One of them remains as director and guide of further actions 
in the area (Far East) . (The third member of the team is incanable of 
any responsibilities other than being a team member. )" 



SECiirT 
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external 

CABOCHE l's ideas concerning Phase III of AEROFOIL, the/radio 
propaganda operation, are even stranger. They specify that the director 
of this phase /CABOCHE 1 member/, among other things will (l) select 
the technical and propaganda personnel required (2) prepare the technical 
equipment on time (3) draw up a work plan for the station and propaganda 
material^ (4) depart with the radio station equipment for the place where 
he will work ( 5 ) he will organize and conduct the operation of the station 
there (6) he will maintain contact with the radio station director at 
CABOCHE 1 headquarters in Germany, It would seem that no additional 
comment is required after this listing. In this connection, however, 
note that AEROGUN 3 in September 1951 was designated as the radio and 
propaganda man. He ±s has now been appointed temporarily, at least, as 
chief of the entire WARNACK project, DYCLAIM has given him some training 
and has already arranged for him to receive, beginning about 1 April 
1952, special training to qualify him for his job. CABOCHE 1 now seems 
vague as to who the radio and propaganda man and who the chief of 
WARNACK will be. This is a typical example of the difficulties' of 
working with them* There is no assurance that he -will not be pulled out 
in the middle of his training and a substitute provided* 

CABOCHE Vs ideas as to necessEssary qualifications for personnel 
holding responsible jobs is exemplified by their statement that, should 
AEROGUN 1 accompany the team into the target area, they must be notified 
in advance in order to allow them approximately 30 days to train dts 
substitute for the phase I (reconnaissance) case officer. Such a man, of 
course, could not be familiar -with all the details of the development of 
the project or the background and training of the team members. These 
important factors are completely disregarded by CABOCHE 1. 

x** iff 



-9- 




tfe 

6. Particular note should be taken of the fact that DYCLAIM 
nowhere enters the picture so far as recruitment is concerned, although 
ve are expected to nay the recruits and are saddled with any bad ones 
who could and have created substantial problems for us, 

7. Without attempting to read anything special into it, a reading 
of CABOCHE l f s statement concerning the initiation of Phase II of 
WARNACK gives a good indication of their general attitude, "The beginning 
/date/ of this course will be determined by CABOCHE 1 headquarters, with 
the approval of DYCLAIM." 

8. According to these memoranda the local area chiefs have full 

responsibility to act indepeddently within the general framework of 

CABOCHE 1 and DYCLAIM agreements. This they have not done, either in 

Germany or the United States, but have complicated matters by insisting 
CABOCHE 1 

on consulting/headquarters on matters already clearly decided, 

9* These memoranda refer to and it is the practice of the CABOCHE 1 
organization to transmit materials of a classified nature through the 
regular mails. Minimal use has been made of DYCLAIM facilities although 
they have always been available. An even more serious problem is the 
storage of highly classified materials IfjSt r in Germany, the United States 
and elsewhere where satisfactory safe storage facilities do not exist 
for the CABOCHE 1 organization. It is known that such classified materials 
are held by them and DYCLAIM has absolutely no control over the situation. 

14. CABOCHE 1 T s plan to have all recruits go to Germany for cadre 
training at DYCLAIM expense is ideal for them. Of all recruits sent 
there, perhaps only a few will "qualify" for penetration operations into 
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the USSR. They will, however, be available for CABOCHE 1 work in 
Germahy or elsewhere, perhaps still at our expense. Or ±}oey some of them 
may be returned to their normal places of residence, CABOCHE 1 - trained 
and of value to them, but no use to us. Indirectly, of course, some of 
the "rejects” might be of value to us if employed in either SPAIN or 
RADIO. It must be assumed that if CABOCHE 1 runs true to form, they will 
agressively make the most of the situation* 

It seems to me, that all factors considered, our assumption concerning 
CABOCHE Vs attitude should be: they want to run their own show, in 

their own way, according to their own schedule without Interference from 
anyone. They have learned from their own experience that they are 
incapable of doing what they want to without substantial support from 
outside their own organization. Only after they clearly recognized 
their own limitations did they reluctantly come to the Americans, and 
this possibly after having tried other services. We are to them simply 
a necessary evil and fair game for them to take every possible advantage 
of. Their own newspaper, Possev , although subsidized by DYCLAIM, publishes 
articles which clearly indicate that if they are not anti-American, surely 
they definitely are not pro --American. We must disabuse ourselves of any 
idea that they consider us allies in the true sense of the word, Two 
examples of their frustrations which probably figured in thafer eventual 
decision to come to us are their failure in an attempt to mount a seaboMme 
operation into the Crimea from Turkey in 1945 and the hopelessness of 
independently implementing AEROGUN l T s plan of 1950 for the infiltration 



r iff 
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of Primorski Krai. Jtia 
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my opinion, consider that we are dealing with a group 



of^j zealots, inspired, but too inclined to confuse wishful thinking with 
actuality. As £H 13 has said, they are imbued with an abnormal degree 
of suspicion of the Americans which is almost constantly manifested in 



our relations with them and quakes working with them iertia trying, and 

r \ 

reasonably smooth functioning of operations quite difficult. They are 



£ extemely jealous of their prerogatives and constantly/openly on guard 
against any exertion of DYCLAIM rights, at the same time poised to 
pull a "fast one" on the Americans at the slightest opportunity. The 
saying, "Give them an inch and they will take a mile," apjblies perfectly 
to their organization. 

This has not been ah attempt to comment, point-by-point, on each 
item of their proposals, iasdfc or to supply the answers as to what we 
should do. It is hoped that by highlighting some of the items and by 
recording certain personal impressions and ideas concerning the DYCLAIM - 
CABOCHE 1 relationship, some contribution has been made toward the final 
formulation of a clear, realistic, and practical policy for dealing with 
this group. It is suggested that this paper be read by those persons 
concerned and perhaps serve as the starting point for discussions on 







and 



concerning 

future policy/xribtk the CABOCHE 1 organization. 




OpraHH3ai*KH pyKOBOAcrea ample# *Bap.R n 



1. /JBU nan peas neTCfl b CIA h npMHHuaer jrwacTae b pa6oT© no ampra "Bapa" 
BpeueHHOB nopasKO pyKOBO^cTsa oTsaabHUM yaaoTKCW btoH asaxm, 

no OKOHUaHMK BTO# pftBOTU /PBI UQfceT 6HTb nepe6pCO0H 0. fiiTaOOM KB APyroii 
yaacroK b jsm6om reorpa$nveoKou ueore, 6 cures cotbst cTByrsmffii /{SHI no nmpoTe 
h paewaxy, 

Ecjik, b OKJty o6crofiT&*bOTB h TpefioBaHJtfi doptfiu, norpeCyeroa nepew©E*©Hwe 
jpH A o OKOHaaHKa mi ©to# patfona, to wo nepeMasteinse npoHSBO- 
A*rrca no aorosopy matjor 0, HfTaBOM w AAA h o npHCMKo# buboto /pi oootbot- 
crsyranero pyfcOBOAKrejiB pa6orott. 

£. SraJxoM CHnwaercK, passe crynjecT bo sa bitot#, * an per /p E orcipaEUTbcs c yuemotfuai 
Ha TeppHTop*® HerrpHjrraxa. Peraensw neureooo6pa»HOOTH orapaaKH ero c y©www »m 
b paaBeflxy npeflooTRExaeTca JJBSJ k npe£craBJ?T©Jt«u AAA, npcoBUiaiaopiii ywaonre b 
»T oii xe arantH. 06 stom pshtohjik 0. mra6 KanesjaeTCH /PHI h npeaoTaKHTejwaiM 
AAA vKHxuyu sa M905EJ ro ornpasKM rpynm-i b paase^nKy. 

3. B onsy norerapiajiHOM bosvqshoctpi aaa yxo^a /pi o yyeroiKaMM b paase^pty m 
Teppsrropmo KarrpHaTSJiB 0. HiTa6 np&tHwvaeT sapaHes ooot bot cTB.yTQjrpie uepu: 

a/ o towxh bpshhb CesaaaotiocTH w Kononstpaxpor Boero r&mb bopt6u, /pi momkob 

SB&Tb KBK UCUtHO WORWUe K TOSbKO TO, WTO OBHS0HO Henoop©ACJTB©HHO O fleJICTU 
nw Befloj&si. 

IloBTOMy /pi He MoaeT pyKOBOflHTb Bceu flejtow amjKx "Bap a M b o6nje*i ee 
o6 n e«e, a ptkobaht tcuibko "aiapieij paaBe^KK". 

6/ o toukm spshmh o pramra aipi ohho# - 0. ETa6 npHauaaer b aausH /OBI hb 
B peuH ero oToyTOTHKa b paeBe^K© Apyroro pyKOBOAHTsxa mjth ynojiHOuo- 
weHHoro 5JTa6a, kotopuR rr boast pa6ory hb 6aae ro otfpaTHoro BosBpameHHa 

/PI MS pft3B©AKH. 

IIooKoabKy pemfoime 06 ompaBKe /pi b paaBSAKy hokst 6trrt bhh©o©ho aa 
HecKOJibKo RmZ ro ornpaBKM , to ynQjraouoweHHufl or ETa6a rojekok nptsfiwrb 
«a 6aay sa Mecan ro ornpasKn paBBeflKu, Hea&BJicHwo , npHHSTo y*© peinenne 
wm e^e He upmhhto. 

Ecjtm coBueoTHiiu p©menneM /(Bin n npeflOTasHTejrefi AAA 6y^©T HttReoejio 
TBepflo© pemroie, vrro /ptl ho k^qt b pasBejpty, to Tor as apwouima 
yncurHOMOWSHHoro dy^eT waavunHe^, Oahsho, »to peinenji© roxxho 6urb 
isjaeoeHo vctHHuyn sa ueomx ao otiip&bkh P613B8akm js 6«Tb tbopro 

BbjncutHHewtcj. 
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4. B aaflatm ^BE no "arapsK pasaeAHM" bxoaht: 

a/ pyuoBOflOTBO noflrorpoBKo^ y^erotKOB b rax cure, 

6/ noea^ne c ywHHxauH aa 6aay. 
b/ yGTpokCTBo w opraHHearpw 6a»K. 
r/ oropaBKa y^ensmoB b pas Beany. 

a/ pyKosoacTBO yueBHxaMH bo speua xx npeflwBarota b paaseaxe w csaab o 

HHMSf. 

e/ npnew ywroocoB odparao sa oasy . 

Bo Bpeua noxroTOBKH yuerosKOB b axoxe ao Bpeuw ta pyxoBOACTBa bo bpsuh 
TtaHbKetoeS pa6oru motx x*ao rax, vto6m no Boaspa^eBMPi jmoHHKoe ms 
pa3BeflKMt 

0«hh M3 root 6um noAroTOBieH k pyKOBOflOTBy 6 as oft . 

Oahh M3 root 6u choco6qh pyKOBo^Wb hsm npeno^auaTb b iuxcure . 

Oahh MS root ocTajon pyxoBOAHTexeM * npoBOAHiwou flsuibHofnmix r pyim , 
oTnpaBflHmEocoH Ba Teppirropino uenpunraHH. 

B tacyctae, ©oak ^pH cau crmpaBaaeTcn b paaBOAXy* to nyHKTH P, R x E 
»Toro naparpa$a sunosHHOTOJi ynosHououeBHUu, npHOiaimuM B &&uauy flBE. 

5. B cxxy KOHCjnnpaTHHHtnc irpmoaH w wep fioaonaoBooTK, k&k 6uho yxaaano am®, 

.zpnj, He iscsK&r 6arb pyKoBO^MTcuiow bog# axrpoi "Bapa“ b pejiow. 

noeTowy rjiauHttii pyKOBOAHTOXb book aw pro "Bapn" 6y^©T HasHaoen 0. Etsbom. 
Bpevfeimo a° Ha 3 HayeHMn nnaBnaro pyxoBOAMTejm , ero o6«saHHOOTM nctnoaHaoT 
BAC, npuroaiafi Ha oe6n Boe npasa k oCnaaHHOCTH roiaanpro pyxoBOAtorexn . 

6. .QBE no ^ejrau "amptM pasBeAXH" Aep«HT HenocpeAOTBeHHyso cbhbb o 0. HJra6o« > 
MHfopuiipyn ero o soex astb-BH* pafioTU, CBnab o6tn©ro nopn^Ka BOAeTca 
HenoopeACTBoroio no novre. Boopocai h oaeAerow, h© Morynpf© 6uTb 
nepeASHHbaiH uepes novry, nociurawTca no jhtocm AAA. 

Oahbko , BAG, xax Bpeueroo Baiiemajoflprf! rjtaBHoro pyxoBOAMTQJi a soefi arapot 
•'Bapn" xaxxen 6urb tsmmq nocromeH bo bo© abt&jim pa both "aiaptw pasBOARw" 
m no wepe hbao6hocth o6oy*AaeT c /JBffi to kam APyrHe ueporrpjtnTMa, oBnsaHBUe o 
BToS aKuxeS mu moaxmieon oe. 

Eosh no tom h*m xpynai Bonpooaw, OBaaaHHBtu o "axuHeft paaaeAxa" M©*fly 
x BAG upomoxoaht paaBorxaoHfl, to oxoHMOTejtbHoe pwaeHwo Taioot aonpooc® 
nepeAaoToa 0 . ETafiy, pemeroin KOToporo hbahkjtoh oKomareAbmaiM . . 

7. B pa6oTe no arapm "Bapn" b paiiou, Tax k b pa Bore no "axxpm paaBSAXiT" 
b ttaoTHooTM K. B. BasAMPes He Roxzen npxHMMaTfc y^tacrua, rax xax ero 
»aA&n©M HBJineToa exopeftendi irpnesA b EBpony &uj npuiHHTJis OBoero yuaoTKs 
paSon.! npx 0. Ira6e. Hoerouy oh acg^^h 6htb coBepmeHHO oobo6o«a«h ot 
axriMM "Bap« n . 



8, B HaoTOfiaqM spew aiapw "Baps" uoxqt paasnsaTbos no ^Byw sapnaHTau: 

1- wfl Bapwasr: ''Amps* "Bapw" ooototi m ff«yx wwubhtob 

a/ "axrpiw paasewK:?" m 

6/ o/paoBpeuaaMoe flajhnetoee paasstrae xesa, 6upawuo- 
meeofl b noflroTOBice hobhx kbaPob, passimm peflso- 
oTaHtmx H T.A. 

npM 97 ou Bap«anre ooTasyros b onse Bee nmnemBoxaHHo© » nacrro«refi 
MHOTpyXnHM. 

2- oPi BapaaHT. Aratsfl "Bapa" oootomt tojibko ms oahoto aaeueHTa, a 

KM6HH0, TOJIbKO MS M ftKEEKH paaBOAKa", OCTajrbHOe X© 

orxsaAUBaeTOs na KaKoe-ro HeonpeAeuwwmoe bp«vcr. 

Dps btom BapsiaHTe 0. nira6 ooTaBaseT ea oo6ofi oToesaHns na A P yry » 
paftory .QBlil. Bob no atot o bmt ai tHyic paSoTy "ataawK passeAxa" nep«flaTb 
BAC h TojibKO b oTBeTCTBeiiuoe Bpew, a kmqhho: an ueosn ao orrrpaBKH 

h na Bpew: npoHOBOAOTBa oaMofi paaneAKH, irpnooraTb » nouourfe BAC 
ocodoyncaiHouoQeHHoro or ClTaSa, KOTopui! h irpoBCAei* oobmqctho o BAC 
9Ty aiajpwM ao rconpa. 



nooKombKy b HaoTQfluee bp©mh 0 . 0 Ta 6 y kbhbb 60 TH 0 ( no KaKowy Bapiiairry 6 yAeT 
OTpojrrbOH ech ampin "Bapa", to, ao BfciHOHeHHfl , a®*o eTpoHTCH no Bapmrrry 

1-owy. 



OTne^aTano a 4-x Koroont: 

1 Korrus nepeAaoToa jih err ampin AAA. 
1 Korota oeraeTCH b 0 . Irade. 

1 Korots nepeAaeTQH ^BDI, 

1 kotow nepecuuiaeTOs BAC. 




1. /PH HanpaEJineTCH b CffiA m npuHnwaeT yuacTne b pa6oTe no aKuym "Bapa” 
BpeMeHHOB nopa^Ke pynoBoscTBa oTsenbHHM ynacTKOM stow aKip®r. 

no oKomiaHHH 3T0H paBora /pin MosceT 6i>iTb nepefiponieH 0. HTa6oM Ha ^pyroS 
ynacTOK b jdo6om reorpatJamecKOM MecTe, 6ojiee cotbct cTByiomHM /pH no urnpoTe 
h pa3Maxy. 

Ecjih, b cimy oficTOHTeJiBCTB h Tpe6oBaHHH 6opb6ti, noTpefiyeTca nepeMemeime 
/pH s ° oKOHHaHMH hm oToid pa6oTH, to BTo nepeMemetme npoH3Bo- 
SHTca no floroBopy Mescsy 0. HTaBOM k AAA n c irpncbUiKOM BMecTo /pH cooTBeT- 
CTByramero pyKOBoswTejia paOoToM. 

3. IHTaSoM CHMMaeTca, panee cyme CTBOsa booth, 3anpeT /PH OTtrpaBHTbca c yneKHKaMH 

Ha TeppHTopnio HenpuaTejia. PemeHne ije.Jiecoo6pa3HocTH oTnpaBKH ero c yneimKaMH { 

b pa3BeAKy npesocTasJiaeTca /PH h npescTaBHTenaM AAA, rrpHHHMaioiisiM ynacTne b 
3Toid xe annim. 06 stom penieHHH 0. HTa6 H3Bem,aeTca /pH w npe^cTaBKTennMH 
AAA MHHHwyM 3a we cm; so OTnpaBKH rpynnbi b pa3Be^Ky. 

3 . B cnjiy noTeHn;HajiHOM bosmohchocth ,/fyj^yxosa /PH c yneHHKaMH b pasBeflKy Ha 
TeppKTopino HarrpiOTrejiH 0. HTa 6 irpHHHMaeT 3apaHee cooTBSTCTByioiiijie wepti: 

a/ c tohkm 3 peHHH 6 e 3 onacHocTH h KoncimpanyOT Boero flejia bopbda, /PH s 0JIJKeH 
3HaTb KaK MOKHO MeHbme H TOJXbKO TO, HTO CBH 3 aH 0 HenOCpe^CTBeHHO C flejTOM 
HM BeSObCdM. 

nosTOMy /PH He moscst pjtkoboshtb BceM flejioM aJCLpoa "Bapa" b o6m;eM ee 
o6"eMe, a pyKOBSMT tojtbko "aKUHew pa3BesKH". 

6/ c TOHKH 3peHiia opraHH3au?ioHHolt - 0. HTa6 npucbwaeT b 3aMeH /pn Ha 
BpeMa ero oTcyrcTBHa b pa3BeflKe ^pyroro pyKOBo^prrejia ioth yrrojiHOMO- 
neHHoro HTa6a, kotophh h Bese? pa6oTy Ha 6a3e s° odpaTHoro B03BpameHna 
/PH H3 pa3Be^KM. 

nocKOJibKy pemeiiMe 06 oTnpaBKe /pH b pasBesKy MO*eT Obitb BtiHeceHO 3a 
HecKOJibKo flHew so OTnpaBKH, to ynojiHOMoaeHHHM ot urraiSa sooraceH npn6biTb 
Ha 6a3y 3a Mecan; s° OTnpaBKH pa3BesKH, He3aBHCHMO, npnHHTo yxe pemeroie 
mm eme He npjmnTo. 

Ecjih coBMecTHtiM peiueimeM /PH h npescTaBHTejreii AAA 6 yseT HbmeceHo 
Teepsoe pemeHHe , hto /pH He nseT b pa 3 Besny, to Torsa npHctuma 
ynoJiHOMoaeiiHoro 6 yseT Kanvnmeft. OsHano, 3TO pemeime sojdkhd 6 htb 
B biHeceHO MidHHi.tyM 3a Mecan, so OTnpaBKH pa3BesKH h 6 htb TBepso 
BbmojiHaeMLiM. 
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4. B 3a^atiH /pil no "aKuyw pa3BeflKn" bxoaht: 

a/ pyKOBOACTBO no^roTOBKon yneroiKOB b mKOJie. 

6/ noe 3 AKa c yneHHKawK Ha 6 a 3 y. 
b/ ycTpoiiCTBo m opraHH3auHH 6a3ti. 
r/ oTnpaBKa yneratKOB b pa 3 BeflKy, 

$/ pyKOBO^oTBo yneHHKawn bo BpeMa nx npeSHBaroiH b pa 3 Be^Ke h cbh 3 b c 

HHMH » 

e/ npneM ynennKOB o6paTno Ha 6a3y, 

Bo BpeMH no^oTOBKM yneHUROB b mKOJie bo Bpewn nx pyxoBOftCTBa bo BpeMH 
^ajrBHeMineH pa6oTu boctm Aejio Tan, hto6h no B 03 Bpan^eHnn ynemiK ob ms 
pa3Be^Kn: 

O^kh H3 hhx 6im no,a;roTOBJieH k pyKOBo^CTBy 6a3on# 

OjH^iH M3 hhx 6li cnoco6eH pyKOBOffWTb hjih npeno^aBaTb b mKOJie* 

O^ih H3 hhx ocTajrcH pyKOBO£jfre;ieM n npoBO^HHKOM ^ajibHeimm: rpynn, 
oTnpaBJinjom^cccH Ha TeppnTopm) nenpiOTrejin. 

B cjrynae, ecjrn /(BE caw cTnpaBJineT ch b pa3Be,zi;Ky, to nynxTH P, £ n E 
3Toro naparpa$a bhtiojthhiot ch ynojiHOMonemiHM, npHCJiaHHUM b 3aMeHy .ZIJ3I1J • 

5. B cmiy KOHcnHpaTPTBHbix npmoiH n Mep 6e3onacHocTH, KaK 6tmo yi<a 3 aH 0 bhd® , 

ABE, He MosceT 6 ljth pyKOBO£HT©jieM Been aKupm "Bapa" b ijejiOM. 

IIoeTOMy rjiaBHHii pyKOBOAHTejib Been aKirnn ,r Bapn n 6y#eT Ha3HaneH 0. ETaBOM. 
BpeMeHHO £o Ha 3 HaneHHH rjiaBHaro pyKOBo/pirejia, ero ooH3aHHo cth ncnojrHHeT 
BAG, npnHnMan Ha ce6n Bee npaBa n ooH3aHHocTH rjiaBHpro pyKOBo^n^rrejm, 

6. no AenaM "axn^m pa3Be,zi;KH n ^epacHT Henocpe^cTBeHHyro cbh3b c 0. ETa6oM, 
HH^opMnpyn ero o Bcex ^eTajinx paSora. CBH3B oBnjero nopn^Ka BefteTCH 
nenocpe^CTBeHHo no ironTe. Bonpocbi n cBe^eHHH, He woryi^ne 6htb 

ne pe^aHHLiMH ^epe3 nonTy, nocbuiaioTcn no mhm AAA* 

O^naKO , BAP , Kai< BpeMeHHO 3aMe^ampiH rnaBHoro pyKOBo ( n^rrejin seen RKupm 
"Bapa" ^ojBKeH 6brrb Tarae nocBHm;eH bo Bee ^eTajin paBOTH "aKupm pa3Be^KH n 
ii no Mepe Ha£o6HocTH oocy^aeT c APE Te wm xpyrm MeponpiiHTHH, CBH3aHHBie c 
3 toh aKt^ien vum KacasomnecH ee. 

Ecjih no TeM hjih flpyrHM BonpocaM, CBH3aHHbiM c "aKunen pa3BeAKa M ueKjw /(BUI 
n BAG nponcxo^HT pa 3 HorJiacnH, to oKOHHCTejibHoe peineraie Tannx BonpocoB 
nepe.^aeTCH 0 * ETa6y, pemeHnn KOToporo hbjihiotch OKOHnaTejiBHhiMH. . 

7. B pa6oTe no a kukh "Bapn" b qejiow, Tan n b paBOTe no "aKUKn pa3BeAKii n 
b nacTHocTn K. B* Bon^ipeB He ^oji^bh npMHHMaTb ynacTnn, Tan KaK ero 
sa^anen HBjmeTcn CKopeiinmn npme3& b Espony ^jih npnHHTHH CBoero ynacTKa 
pa6oTH npn 0. ETa6e. noeTo oh Ronxen 6brrb coBepmeHHo ocBoSo^eH ot 

"Bapn 1 ' * 



8. B HacTOHmiee BpeMH aKuyisi "Bapa 11 MoaceT pa 3 biibst bch no ^Byw BapnaHTaM ; 

1- mS BapnaHT: A Kuyin "Bapa" ooctoht K3 #Byx 3JieM6HTOB 

a/ "a.Kupm passe/pcn" vl 

6 / oAHOBpeMeHHoe flajiBHeimtee pasBHTne #ejia, 6Lrpa^ajo~ 
Hjeecn b no^roTOBKe hohldc na^poe, pasBKTMW pa^o- 
CTaiffiCKK K T.fl. 

npn 3 tom BapnaHTe ocTaioTcn b cmre Bee BumePi3Jio3geHHoe b HacTon^efi 

nHCTpyKU^IM. 

2- oii BapnaHT. Axiom "Bapa" coctoht tojibko h 3 oflHoro DJieMeHTa, a 

KMeHHo , tojibko ws "aKEpm paaBe^a" , ocTajibnoe Ke 
oTKJia^HBaeTCH Ha nanoe-To ueou'pe^ejieimoe Bpewn. 

Ilpn 3 tom BapnaHTe 0. HlTa6 ocTaBJiaeT 3a co6oii 0T03Ba hhh na ftpyTyro 
pa6oTy /(BIU, Bcio no^roTOBOTeJiBHyio pa6oTy "ann^m pa3BeAKa" nepe^aTB 
BAC n tojibko b oTBeTCTBeHHoe BpeMH, a imenHo: 3a wecnD; OTnpaBKW 

n Ha BpewH nponsBO^cTBa caMon pa 3 Be£KH, npncJiaTB b noMoi^B BAC 
oco6oynojiHOMoneHHOFo ot IIlTa6a, KOTopuii n npoBe^eT coBMecTHo c BAC 
9Ty aKi^m flo KOHu,a. 



IIocKOJibKy b HacTOH^ee Bpewn 0. MTa6y Hen3BecTHo, no KaKowy BapwaHTy 6y#eT 
CTpoiiTBCH bch aKH^in "Bapn" , to, #0 BHHCHeHnn, sejio GTpoOTCH no BapnaHTy 
1-owy. 



OTnenaTano b 4-x Koxrnnx: 

1 Kormn nepe^aeTCH nHCTanu^iK AAA. 
1 Komm ocTaeTcn b 0. HTa6e. 

1 koithh nepe^aeTcn /(BUI. 

1 KOimn nepecLUiaeTCH BAC . 



